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2 1 MAY 1984 


Mr. William F. Madison 
Regional Administrator 
General Services Administration 
National Capital Region 
7th & D Streets , S.W. 
Washington, D.C. 20407 

Dear Mr. Madison: 


Enclosed for your project records 'is an update of the 
Environmental Assessment for the CIA Expansion Project. 


The 
areas of 
design, 
prudent 
concern 


original Assessment conducted in 1981 cited a number 
environmental concern to be dealt with during project 
Before proceeding with construction, it was thought 
to review the final design to ensure that all areas of 
had been adequately dealt with. \ 


of 


After reviewing the enclosure, we have 
reason exists to change the original findinq 
impact. 


concluded 
of no sig 


that no 
ni f icant 


Sincerely, 



Daniel C. King 
Director of Logistics 
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OL 2060-84 


CONCUR: 



cnaer , Logistics & Procurement Law 
Division, Office of General Counsel 

Distribution: 

Adse (w/encl) 

- C/L&PLD/OL (w/encl) 
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Environmental Assessment Update 
for CIA Expansion at McLean, Virginia 


In conjunction with development of a Master Plan for expansion of the 
Central Intelligence Agency at Langley, Virginia, an environmental assessment 
was completed in November 1981. This assessment was submitted to the National 
Capital Planning Commission along with the Master Plan in the fall of 1981. 

The Master Plan and assessment received a favorable review by the Commission 
Staff, and the Master Plan received formal Commission approval in January 1982. 
The original environmental assessment identified 17 areas of the Master Plan 
that could have environmental impact if mitigating measures were not instituted 
in the design and construction of the project. 

Design of the expansion project began in January 1983 and will be complete 
by June 1984. The design has been segmented into three bid packages to respond 
to budgetary, schedule, and contractual issues. The first of these bid 
packages contains the work associated with major earth movement, construction 
of new parking facilities and onsite roads, and preparation of foundations for 
the major office building. The second bid package contains all work necessary 
to raise the office building and prepare it for beneficial occupancy. The 
third bid package contains all work incident to the major upgrading and re- 
equipping of the central power house servicing the CIA compound. 

Current planning calls for work on bid package #1 to begin in April 1984 
so that beneficial occupancy of the new facilities can occur in the summer of 
1987. 


Improvements to offsite roads are planned. These improvements will be 
designed and constructed by the Virginia Department of Highways and 
Transportation (VDH&T) under a bilateral agreement with CIA by which they have 
agreed to act as the executive agent for road improvements. A CIA Traffic 
Advisory Committee has been formed to assist in developing a road improvement 
program most responsive to the needs of the community, federal, state, and 
county governments. All concerned groups are afforded the opportunity to offer 
criticism and suggestions at frequent intervals during project design. 

The purpose of this environmental update is toensure that mitigating 
actions have been taken where necessary in areas identified as environmentally 
sensitive by the 1981 Environmental Assessment. 

The architectural and engineering design of the construction has proceeded 
in complete compliance with the approved Master Plan. Therefore, no new 
environmental issues have been identified during design. Considerable priority 
has been given to mitigation measures required to deal with the potential 
environmental impacts identified in the original environmental assessment 
completed in 1981. 
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Environmental Assessment Update (continued) 


The following paragraphs identify and discuss the pertinent environmental 
issues and the status of proposed mitigating measures: 

Subsurface and Geologic Conditions : The original estimate of earth 
removal for the project was in excess of 300,000 cubic yards. The issue 
to be addressed was the removal from the site and disposal of this 
substantial amount of earth. During design, this issue has been dealt 
with in two ways. First, careful thought was given to the exact placement 
and massing of the office building. By doing this, the amount of earth 
removal was reduced by approximately 100,000 cubic yards. Secondly, 
emphasis was given to landscaping plans that made maximum use of 
redeployed earth within the compound. The combination of these two 
efforts has resulted in a plan that requires no substantial earth removal 
from the project site. This issue is considered to have been mitigated. 

Land Forms and Storm Drainage : Because of the increase in impervious 
surfaces resulting from construction, increased water runoff from the CIA 
compound was an issue. This was dealt with in the design by providing 
water detention designs on the compound that will retain and impede the 
peak water flows off the site. By taking maximum advantage of proposed 
site grade changes associated with redeployment of excavated earth, actual 
peak water flows after project completion are calculated to be 
substantially less than those associated with the existing Agency 
compound. 

Vegetation and Wildlife : Loss of green space was identified as an 
issue. The design for the project has emphasized creation of large earth 
berms and generous addition of trees and ground cover to all areas of the 
site as a mitigating measure. It is felt that the site design provides 
ample compensation for vegetation and wildlife habitats impacted by 
construction . 

Land Use : Proposed land use remains consistent with that identified 
in the Master Plan. As noted above, substantial emphasis has been placed 
on offsetting the net effects on vegetation, wildl if e /. and storm water 
management . 

Zoning : As a Federal Agency, the CIA is exempt from local zoning. 

Perceived problems of transportation and parking are being dealt with by a 
traffic management and parking management strategy designed to ensure that 
occupancy of the new office building will not unduly affect traffic 
congestion or produce problems with offsite employee parking. Plans are 
under way to further stagger work shifts to avoid traffic congestion, and 
parking management strategies to increase carpooling and achieve higher 
parking utilization ratios are being planned. As an additional assurance 
to the community, the Agency has given a written commitment to the 
community that Agency management will support local parking ordinances 
should offsite employee parking ever become a problem. 
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Environmental Assessment Update (continued) 
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Environmental Assessment Update (continued) 


reaching agreement with County authorities to provide Federal funding for 
equipment improvements to the station to meet current State standards. 

Energy Use . While planned heat recovery from computer systems was 
found economically unviable during design studies, design goals for energy 
efficiency have been met by the unique design envelope of the building 
exterior combined with great attention to energy efficiency in the 
selection of major electrical and mechanical systems for the building and 
power plant. 

Air Quality : No long-term degradation of air quality has been 
identified. Short-term problems with airborne dust associated with 
construction are being mitigated with standard construction techniques 
such as wash racks for construction traffic leaving the site and liquid 
suppression of dusty surfaces onsite. 

Noise : Construction is estimated to increase daytime noise levels by 
approximately one decibel. This short-term’ increase is well within 
established safety limits and only slightly above the normal urban ambient 
of the local area. There should be no long-term noise impacts since 

management measures are being designed to avoid traffic increases 
during the heaviest traffic periods on local roads. 

Transportation : The Agency's plan to limit traffic to and from CIA by 
constraining available parking remains unchanged. However, within those 
constraints, there remains a need to implement road improvements to some 
P or ^i- ori of the surrounding road network to create minor improvements in 
both capacity and safety. 

The Agency put forward recommended road improvements to the Route 
123 entrance as part of the Master Plan submission. The State of 
Virginia, while agreeing on the location of the improvements, disagreed 
with the proposed engineering solution. The basis of the disagreement 
revolves around the Agency's commitment to implement traffic management 
strategies and the Virginia position that such strategies, unenforceable 
by the State, are unsatisfactory bases for road design. The Agency has 
continued to commit itself to traffic management strategies but has also 
acceded to the State s position that road improvements be designed without 
this consideration. This will result in an ^ultimate road design that is 
very conservative in terms of its available capacity. 

The Agency has funded the road design, and VDH&T has contracted 
with a consultant to produce the design. Preliminary design is now under 
way. Community concerns for traffic impacts, visual impacts, and general 
quality of life impacts are being addressed through the CIA Traffic 
Advisory Committee where community representatives are afforded the 
opportunity to interact directly with Federal, State, County and 
consultant personnel concerned with the project. Studies are advanced 
enough to state that there will be no apparent unmitigated impact 
associated with proposed plans to accommodate the additional 1,000 cars 
associated with the CIA expansion. 
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THIS AGREEMENT, Made this 


day of 


1983, by 


and between the Commonwealth of Virginia, hereinafter referred t 
as the State, acting by and through the State Highway and 
Transportation Commissioner, and the United States of America, 
acting by and through the Central Intelligence Agency; 

. WITNESSETH: THAT WHEREAS, the United States Government 
is the owner of land located in Fairfax County, Virginia, 
adjacent to State Route 123 on which it proposes to construct 
certain new and additional facilities which will modify existing 
traffic volume and distribution and; 

WHEREAS, it is mutually desirable between the parties 
hereto that an improvement be constructed so as to enhance an 
orderly and safe flow of traffic for the users of Route 123; 

WHEREAS, the parties hereto wish to agree on how to 
accomplish the improvement and the financing of construction, 
mode and time of payment and other various items of work thereto, 

NOW, THEREFORE, for and in consideration of mutual 
covenants herein stipulated to be kept an<3 perform, it is agreed 
by the parties hereto as follows: 

Article I 

1 . The C.I.A. will : 

a. Pay 100 percent of all cost incurred by the 

improvement. These costs shall include, but not 
be limited to, inspections, supervision, 
advertising, legal cost, construction cost, 
engineering and contingencies, plans preparation 
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and all other cost attributable to supervision 
and construction. Provision of funds by the 
C.I.A. is limited to those authorized and 
appropriated by the U.S. Congress. 

b. Advance immediately $20,000 to the State to cove 
preliminary expenses and other expenditures. 

c. Review for approval cost estimates as they are 
available pertaining to engineering and 
construction matters. 

d. Conduct public meetings and hearings that may be 
necessary to public understanding and acceptance 
of proposed improvements. 

e. Expand and modify its existing environmental 
assessment where necessary to cover the proposed 
improvement and construction. 

f. Provide free of encumbrances all necessary right 
of way and provide for utility relocations both 
public and private where necessary. 

g. Have right to concur in award of construction 
contracts to lowest bidder selected by normal 
State procedures. 

\ . 

h. Pay all invoices presented by State within 45 
days or notify State in writing of discrepancies 
within 10 days. 
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